JAA/FSCJ Northeast Florida Advanced Aviation Maintenance Training Center
, Option 2 (modified full original proposal)

This proposal establishes the JAA/FSCJ Northeast FL Advanced Aviation Maintenance Training Center. This
JAA/FSCJ partnership provides for an advanced state-of-the-art (SOA) aviation maintenance training facility at
the JAA Cecil Field Hangar H location in conjunction with the existing FSCJ Aviation Center of Excellence and
the current USA Homeland Security residence. This SOA training facility focuses on traditional and advanced
airframe and powerplant (A&P) maintenance, eVTOL aircrait, autonomous technologies, and air traffic control.

Aviation Workforce Demand

The aviation industry is projected to need a significant number of new maintenance technicians:
e Boeing Pilot and Technician Outlook: need for 690,000 new maintenance technicians by 2042.
o ARSA.org: a shortfall in technicians through 2028, but a surplus in 2029.
o Bureau of Labor Statistics (.gov): a 5% growth in employment for aircraft and avionics equipment

mechanics and technicians from 2023-to 2033.

e ATEC.org: current shortage is estimated at 9%, and will reach nearly 20%, equivalent to about

: 25,000 ceriificated mechanics, by 2028.

Aviation Maintenance Workforce Outlook

The data following (from the U.S. Bureau of Labor Statistics, BLS) (see Table below) indicate that the demand

« for the aviation maintenance workforce will continue to grow well-into the next two decades, and beyond.

Strategically expanding the FSCJ aviation maintenance program positions Jacksonville, Florida for significant

aerospace ecosystem growth.

3

Quick Facts: Aircraft and Avionics Equipment Mechanics and Technicians

2023 Median Pay

$75,400 per year
$36.25 per hour

Number of Jobs. 2023

163,300

Job Outlook, 2023-33

5% (As fast as average)

Employment Change, 2023-33

8,900

Estimated Investment

7
Estimated investment costs for the JAA/FSCJ Northeast Florida Advanced Aviation Maintenance Training
Center (reflects full proposal — personnel — egmt maint — adv composites lab):

Laboratory Equipment: $10,000,000
Furniture: $3,000,000
Personnel: $0
Personnel Benefits: (est. 20%) $0
Equipment Maintenance: $0

Facility Infrastructure Updates: $10,000,000

TOTAL: $23,000,000
Timeline

(year 1 startup)

(year 1 startup)
(annual, increasing yrly)
(annual, increasing yrly)
(annual)

(year 1, startup)

Conservatively, it is estimated that the JAA/FSCJ Advanced Aviation Maintenance Training Center could be
completely active for the 2027-2028 (FY27) FSCJ operations. This assumes initiation of the project by before
the end of CY2025, as well as manageable supply chain and infrastructure delays.

FSCJ Commitment to Aviation Excellence

The Table below provides a conservative overview of current students and a projection of FSCJ future credit

program students.

FSCJ Student Forecast
Yr1 Yr2 Yr3
A&P 250 263 276
Flight/ATC 290 319 351
eVTOL 67 70 74

Yr4 Yr5

289 304
386 425
78 81

July 24, 2025
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Budget hearings in August

From Howland, Nick - City Council Office <NHowland@coj.net>

Date Tue 6/17/2025 1:22 PM

To Ross Jones <ross.jones@flyjacksonville.com>; Mark VanLoh <mark.vanloh@flyjacksonville.com>
Cc Lehman, Amber - CCSS <ALehman@coj.net>

U 1 attachment (938 KB)
Council Auditor's Office - JAA Budget Handout.pdf;

Gentlemen,

Hope you are both well. | mentioned last meeting that your hearing will be a two-hour window this year. Also, the
Finance Committee will request that CEOs of all the 4 major Independent Authorities attend the hearing, which
includes JAA. The date is forthcoming, and the Finance Chair, of course, will be flexible.

I have attached last year’s Council report on JAA. | would like to request the following additional data.

- JAA’s strategy and vision for the organization as well as the four airport properties;

- In addition to the 24/25 original budgeted P&L, the 24/25 projected P&L and the proposed 25/26
budgeted, please include actuals from previous 4 years starting in 18/19 (see pg4 of attached);

- In addition to revenue categories presented on that same pg4 - and if possible - please present revenue
by airport property;

- JAA’s balance sheet at the end of every fiscal year since 18/19, including 24/25 original budget, 24/25
projected and 25/26 budget;

- JAA's statement of cash flows for 24/25 projected and 25/26 budget; and,

- A schedule of historical debt, current debt, and projected debt over the CIP.

Thanks! Any questions, we can chat tomorrow.
Nick

Jacksonville City Council, At-Large Group 3

117 W Duval St # 425

Jacksonville, FL 32202
904.255.5217
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"JAA FY26 CIP

Budget 2026
Total Capital FAA FDOT
Airport Proj No. Description Commitments JAA PFC GRANTS GRANTS OTHER CFC
Jacksonville J2020-05 Concourse B Program Additional Funds $ 9,000,000 $ 2,250,000 $ 6,750,000
International J2026-01  Bucket Truck $ 465,000 $ 465,000
J2023-14 Taxiway F Rehab & Extension Additional Funds $ 5,000,000 $ 4,500,000 $ 500,000
J2023-17 Landside Bathroom Rehab Phase || Additional Funds $ 1,300,000 $ 1,300,000
J2026-02 TIBA Parking System Field Equipment Upgrade $ 750,000 $ 750,000
J2026-03 Infrastructure Refresh FY26 $ 350,000 $ 350,000
J2026-04 WiFi System Upgrade $ 250,000 $ 250,000
J2026-05 Rental Car Lane Rehabilitation & Extension to Owens Road Study $ 400,000 $ 400,000
J2023-21 Parking Garage Additional Funds $ 8,000,000 $ 8,000,000
J2026-06 Three (3) ADA Shuttle Bus and Graphics FY26 $ 450,000 $ 450,000
J2026-07 Brush 16 Fire Truck $ 225,000 $ 225,000
J2026-08 Park Assist Daily Garage $ 1,500,000 $ 1,500,000
J2026-09 JIA C-18 ARFF Vehicle Replacement $ 1,000,000 $ 1,000,000
J2026-10 Common Use Expansion $ 150,000 $ 150,000
J2026-11 Rental Car Pickup Counter Study $ 200,000 $ 200,000
J2026-12 Airfield Tractor $ 125,000 $ 125,000
J2026-13 Capitalized Engineering Salaries FY26 $ 640,000 $ 640,000
J2026-14  Flex Building Roof Replacement $ 1,500,000 $ 1,500,000
J2026-16 Passenger Loading Bridge Replacement (2) $ 2,400,000 $ 600,000 $ 1,800,000
J2026-17 Terminal Seating Repairs $ 200,000 $ 200,000
J2024-06 Baggage Pusher Replacement (Ph 2 of 3) $ 210,000 $ 210,000
$ 34,115,000 $ 19,915,000 $§ 4,550,000 $ 8,550,000 $ 500,000 $ G $ 600,000
F2026-01 Hangar 905 & 815 Roof Rehabilitation $ 3,300,000 $ 3,300,000
Cecil Airport F2026-02 TWY E Extension (Design) $ 3,000,000 $ 3,000,000
F2026-04 Fire Pump Replacement (Building 1847, Pump #2) $ 125,000 $ 125,000
F2026-05 Building 83 Airfield Generator Replacement $ 400,000 $ 20,000 $ 380,000
$ 6,825,000 $ 6,445,000 $ = $ 380,000 $ = $ = $ =
Cecil
Spaceport
$ 5 $ - $ - $ e $ = $ = $ =
Jacksonville C2022-02  RIM Mitigation & Drainage $ 5,000,000 $ 250,000 $ 4,750,000
Executive C2026-01  MillOverlay TWYs A and B $ 4,000,000 $ 339,500 $ 3,505,500 $ 155,000
$ 9,000,000 $ 589,500 $ - $ 8,255,500 $ 155,000 $ - $ -
Herlong
$ - $ - $ - $ - $ - $ - $ s
Total Large Capital $ 49,940,000 $ 26,949,500 $ 4,550,000 $ 17,185,500 $ 655,000 $ = $ 600,000

Cecil is only 14% of FY26 CIP, but ramps up considerably in out years

Data Source: JAA, Auditors 5



JAA Days Cash on Hand (DCOH)

Projected 2024/25 195
Projected 2025/26 200

JAA
Days Cash on
Fiscal Year Hand
2020/21 677
2021/22 650
2022/23 889
2023/24 937
JEA
Days of Cash On Hand
Water &
Fiscal Year Electric Wastewater DES
FY 2020/21 166 296 152
FY 2021/22 126 252 167
FY 2022/23 148 23 179
FY 2023/24 113 55 845
Projected FY 2024/25 86 95 1,102
Projected FY 2025/26 68 41 56
JPA
Days Cash on
Fiscal Year Hand
2020/21 223
2021/22 198
2022/23 221
2023/24 204

JTA
Daily Cash on Hand
Fiscal Year Days
2020/21 231
2021/22 286
2022/23 184
2023/24 85
Projected 2024/25 71

JAA’s last reported DCOH
position was 937 Days

This is how many days JAA could
operate without collecting a
single additional dollar in revenue

The next best DCOH for an IA in
FY24 was JPA at 204 Days

JAA’s current Cash

Balance is $382m

Data Source: Council Auditors



‘Budgeted Cashflow

Jacksonville Aviation Authority
Budgeted Cash Flow
Fiscal Year Ending September 30, 2026

Operating Revenues

Operating Expenses
Income from Operations

Principal Debt Service

Interest Debt Service

Other (Expense)

PFC Revenue

CFC Revenue

Investment Income

Other Income

PFC Revenue Restricted for future projects and debt service
Operating Cash Flow Available for Capital Expenditures

Capital Funding Sources
Federal Contributions
State Contributions
Other
PFC
CFC

Capital Expenditure Budget

Increase/(Decrease) in Unrestricted Cash

149,759,960.00
93,610,052.00

56,149,908.00
(32,539,400.00)
(9,643,595.00)
(259,000.00)
15,359,249.00
8,000,000.00
11,661,666.00
372,660.00

49,101,488.00

17,185,500.00
655,000.00
4,550,000.00
600,000.00

22,990,500.00

(49,940,000.00)

22,151,988.00

The FY26 budget
potentially adds
$22m more in Cash
by year end ...

Data Source: JAA



‘Summary

JAA revenue has grown 86% since 2021 ... lion share of revenue is at JIA
Cecil is only 14% of JAA’s FY26 CIP, but it ramps up significantly in out years
JAA has 4x the DCOH of the nearest IA ... current cash is $382m

JAA will likely add $22m more to cash balances in FY26

JAA has more room to invest ... now

Oftto Aviation’s recent decision to move to Cecil Field reaffirms that Cecil
has enormous potential as a job growth engine for Northeast Florida

JAA leadership has made JIA a world-class Airport; Cecil has the potential
fo be a world-class Aerospace hub

| recommend accelerating - and increasing - JAA'’s investment at Cecil
Field to realize this Aerospace hub strategy, subject to FAA approval




“Addendum - Aerospace Industry Growth

KPMG: “The global Aerospace and
Defense sector is growing rapidly.
Airbus and Boeing predict more
than 40,000 new commercial jets
will be manufactured over the next
20 years. And global defense
spending rose by nearly 10 percent
in 2024, its fastest growth rate in

4 decades.” Click Here

Accenture: “Global commercial
aerospace is showing signs of
recovery, with 2025 revenues
expected to grow 12% YoY—despite
macroeconomic uncertainty.
Maintenance, repair and overhaul
spending is projected to increase
14%, but capacity constraints and
labor shortages could temper
growth.” Click Here

Deloitte: “The industry is expected to see continued
and growing focus on rocket technology, unmanned

systems and space capabilities.”

Click Here

Aerospace Market Size 2023 to 2034 (USD Billion)
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Source: https://www.precedenceresearch.com/aerospace-market
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